
    

 Well I didnõt have a chance to write 

last week so we have a little catching up 

to do. Last Sunday I started out with 

setting up a jig to weld in the mounts. 

The jig is made out of a old fork tube 

that I milled square. The tube is milled 

to be about a quarter of an inch over 

the width of a stock swingarm.  

 

The extra space is to allow me to use a thrust bearing and hardened spacers to 

reduce drag and side - to - side movement. I have already converted the swingarm 

from the mushy rubber bushings to needle bearings and this will complete the 

package. This seemingly small upgrade makes a noticeable difference in the way 

the bike handles in a aggressive corner. I made this kit for the BSA. I havenõt 

seen a kit for the older frames, but Tom Sharp (Sharp Enterprises) produces 

them for OIF bikes. I have one of his kits in my 71 Lightening. Little upgrades to 

the suspension on the older machines not only improves the bike under aggressive 

riding but will improve the daily ride -ability and it doesnõt take the measures Iõm 

going to.   



A couple of things to do before I can start welding. First we need to finish 

cutting out our mounts. Cutting a radius with a one inch blade can be a real 

pain but with a few relief cuts Iõm able to get it close and then clean it up on 

the belt sander.  

 

One more trip to the mill. The area 

at the pivot point was thinned down 

to the stock size of the mounts, the 

new plates are a sixteenth thicker. 

The holes are just for looks.  

 

Now weõre ready to install our new 

mounts. The picture on the right 

shows our old and new for comparison.  

 


